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MEEKER REGIONAL LIBRARY DISTRICT
Regular Meeting Minutes
December 10th, 2025
5:30 p.m.

The Meeker Regional Library District exists solely to enhance the quality of each individual library user by
upholding to the Library Bill of Rights, the Freedom to Read, Patron Privacy, Art in the Library and other
statements included in this document.

The Library recognizes and appreciates its status as the only free and inclusive cultural and educational institution
with the community and endeavor to continually expand the opportunities we make available to our patrons. We will
strive to mitigate, if not overcome, the limitations our community's geographic situation places on our
informational, educational and recreational choices by exploring advances in telecommunication technology as well
as by more traditional means of library service.

John Moffitt, President

Keri Grieser, Vice President
Toby Leavitt, Secretary/Treasurer
Dan Olson

Michael Cobb

1) Call to Order by President John Moffitt 5:35
Mr Wilson with CLA present via zoom

Ms Schmidt with CEGR Law present via zoom
4 people present in public seating

2) Declaration of Quorum by roll call
Mr Mofftitt present, Ms Grieser present, Ms Leavitt present, Mr Olson present, Mr Cobb present

3) Meeting Notice and Posting.
Ms Selby confirmed the agenda was properly posted on the website and in the library outdoor
announcement box, pursuant to statute 24 hours prior to the board meeting.




4) Pledge of Allegiance - Pledge having already taken place, Ms Leavitt suggested the pledge be
moved back to its original order in future agendas, following Call to Order. The board agreed.

5) Approval of Agenda - Mr. Olson moved to approve the agenda, Ms Grieser second, motion
carried.

6) Public Comment — Members of the public may express their views to the Board on matters that affect the
District. Comments will be limited to three (3) minutes per person. Celebration comments are welcome at this
time.

2 speakers: Jennifer Keys & Chris Casey

Begin: 5:38

Concern for the lag in the County interview process and how that will affect the usual Board

transition in January. Will the expired term seat remain empty, will there be election of new

officers? Comment concerning the public comment outline presented by a board member last
month that never appeared in the minutes or posted with this agenda. Wanted Mr Cobb to admit
making recommendations for books, including a disturbing book, “Toxic Empathy” which is now
available in the Library. Would like some explanation regarding a comment heard at the BOCC
public meeting, by one of the Library Board members' spouses, stating “the 3 men on the Library

Board are in control”, further noting the Library bylaws talk about the board being responsible

for the Library as a whole and not any one group of people or one thought. Mentioned the many

books in the Meeker Library recording the local history of Nathan Meeker and how he thought he
knew the truth, the way and the light, and how badly things turned out for all involved.

Comments on the presentation given to 7th grade class, using online newspapers, magazines, old

newspapers, National papers, Colorado papers, all in learning to source articles. Each student got

to log in and find an article. “Each time they come they find more little nuggets that the Library
offers”. Thanks to the Library for the great presentations.

Ended 5:44

7) Approval of November 19th, 2025 Meeting Minutes & December 3th, 2025 Special Board
Meeting Minutes.

Ms Leavitt volunteered 2 corrections on the November 19th minutes. To add that Ms Grieser
abstained from voting on the school donation. Correct item 13 to be moved by Mr Olson not Mr
Cobb.

Mr Olson moved to approve minutes with 2 changes mentioned, Mr Cobb second, motioned
carried. Corrected minutes will be forwarded to Ms Selby to post.

Ms Grieser moved to accept the December 3rd minutes as presented, Mr Cobb second, motion
carried

8) Financial Report.
a) Discuss Monthly Profit & Loss, YTD Balance Sheet, and YTD Budget.
b) Discuss and consider approval of October 31, 2025 and November 30,
2025 Financials.
Mr Wilson confirmed the Audit completion deadline is July 31st. Also




stating, in February's meeting, there will be a review of the workflow for
the audit, and information on all the pieces in wrapping up 2025, and
looking at 2026.

With nothing out of the ordinary for October, Ms Leavitt moved to accept
October financials, Ms Grieser second, motion carried.

With some review of maintenance expenses in November, Ms Grieser
moved to approved November financials as presented, Ms Leavitt second,
motion carried.

9) School Librarian Report from Amber Garcia.
Ms Garcia was absent but submitted a written report for the board.

10) Director Report from Kristina Selby.

December programs are noted and the holiday card program had over 50 people participate.
Starting in January there are 8 monthly programs in place. Meeker Heritage Club will meet
monthly and have a display item from the Museum. Cookbook potluck club is monthly. Winter
reading challenge starts this month. Digital resource presentation to the board is Kanopy. Library
of Things spotlight is Engine Reader. Square One Redon needed to reschedule. Internet filters
are in place. Mill Levy documents were filed with the county December 3rd. Ms Selby reported
that she has completed her Bachelors Degree!!!! Colorado Public Standards in review this month
1s Evaluating and Planning. From this standard Ms Selby will be creating the first Annual Report,
which is for the Board as well as the public.

11) Old Business.
a) Discuss and Consider Approval of HVAC budget proposal from Patriot Heating & Cooling
After review of Bid Estimate Ms Grieser moved to approve the bid for purchase and
installation of 3 roof top units and 2 mini splits as presented by Patriot Heating and Cooling.
Ms Leavitt second. Discussion clarifying the Service Agreement (to be approved in 11B) that
will be attached for Patriot to sign. Ms Grieser restated her motion to include, balance not to
exceed $88,962, Mr Olson second. Motion carried with Mr Moffitt voting no.

b) Discuss and Consider Approval of Services Agreement for HVAC Installation
This document is to be presented to Patriot to sign. Ms Schmidt will add some slight

narratives regarding balance due. The board would like to know how much the electrical
portion will be. Ms Leavitt will make the call in the morning and respond to the board. The
service agreement allows the district to suspend or terminate the agreement within 30 days.
Ms Leavitt moved to approve the Service Agreement as presented, Ms Grieser second.
Motion carried.

b) Discuss Status of County Appointment of Library Trustee
Ms Schmidt has reached out to the county attorney with questions regarding the appointment

process and where we are at with interviews....with no response. She asked that he forward
her e-mail to someone that could give her a response. No response to date. Ms Schmidt was
made aware of a meeting called by the commissioners to include the Library Board and the



Town Administrator Many, January 13th from 6-7PM, without legal counsel. Mr Cobb
verified he received a vague e-mail from the county stating the interviews would be in
December or maybe January. Ms Selby stated the County would contact her when they had
interviews scheduled. Mr Cobb asked if she would notify the board of the same. Ms Schmidt
asked if the board wants her to be present for the meeting on the 13th. The board all agreed
that she be in attendance. Ms Schmidt advised the board to publish notice of the meeting. Ms
Grieser asked that the commissioners be provided with the most updated IGA along with the
change that the Town Council requested, along with a copy of our current bylaws. Concerns
expressed about the current county attorney being replaced in January.

Ms Schmidt addressed the options of reducing legal fees in the coming year. She offered to
continue to come to full meetings or only a portion. The board will consider that as we move
through the upcoming policies and decisions.

12) New Business.
a) Discuss and Consider Approval of Resolution Designating Recognized Legal Holidays and
District closures
Ms Leavitt moved to approve the resolution as presented, Ms Grieser second, motion carried.
Document will be posted on the Library website.

b) Discuss Public Comment Policy
Ms Leavitt moved to table this document to the next workshop. The document was circulated

at 3:30 today and she was not prepared to have a discussion. Ms Grieser second.

Discussion: Ms Schmidt confirmed that Mr Cobb will remain seated until BOCC makes an
appointment. Mr Cobb and Mr Moffitt both agreed that the agenda item does not have to
be addressed in a workshop, but rather discussed publicly at a regular meeting . Mr
Mofftitt stated he “would not support any workshops in the first quarter as it was too much
burden to meet twice a month for that many hours”. Ms Grieser stated that the practice of
workshops in the past few months has been very helpful and allowed us to keep moving
forward and accomplish a lot. Ms Leavitt asked Ms Selby how many policies the board
has yet to work on and approve, including the Employee Handbook. Ms Selby reported
that Colorado Employers Council has advised her not to distribute the EE Handbook until
all the policies included in it were approved. She has scheduled 15 policies to go before
the board in 2026. Ms Leavitt encouraged the board to think about scheduling 3 policies
per workshop until we work our way through them. The motion to table the Public
Comment discussion to the next scheduled workshop stands with a second in place, no
further discussion, motion carried

¢) Discuss and schedule workshops for January and February.
Ms Grieser moved to schedule workshops January 20th, February 17th, Ms Leavitt second,
motion carried with Mr Moffitt and Mr Cobb voting No

d) Discuss the upcoming director review process and define timeline
Ms Leavitt asked Ms Schmidt to recommend a time line and suggested templates for the




director review process. She can provide options as to criteria, list of questions, possibly self
evaluation, possible peer evaluations. She suggested the Board will need to discuss and set dates
and pick templates in the January workshop.

13) Any other matter to come before the Board.
Ms Leavitt mentioned lunch will be brought in to the Library staff at 11:30 on Wednesday

December 17th.

Ms Grieser asked about the BOCC appointment timing and if we would continue with the same
officers if there is no appointment.

Mr Cobb wanted to confirm that the Mill was qualified as a temporary reduction when filed, Mr
Wilson confirmed that.

Ms Grieser asked for an update on the parking lot lighting. Ducey is scheduled

Mr Moffitt was sad to see books on other religions, but no Christian books on the front display,

with the birth of Christ so close. Ms Selby suggested the Christian books could be among those

that have been checked out.

14) Declaration of next meeting date and time.
January 20th Workshop 5:30 PM

January 28th Regular Meeting 5:30 PM

Respectfully Submitted,

Toby Leavitt
Meeker Regional Library District Trustee, Secretary Treasurer

date approved

John Moffitt, President



