RECORD OF PROCEEDINGS
													


MINUTES OF THE
Regular MEETING OF
MEEKER REGIONAL LIBRARY DISTRICT
HELD
APRIL 29, 2026 
A Regular Meeting of the Board of Trustees (the “Board”) of the Meeker Regional Library District was held on April 29, 2026 at 5:30 p.m. at 490 Main St #3330, Meeker, Colorado  81641. 
						
	1. CALL TO ORDER / ATTENDANCE
	
	Trustees in Attendance were:
Keri Grieser
Toby Leavitt
Dan Olson 
Michael Cobb
					
Absent (excused):
John Moffitt
					
Also in Attendance were:
Glory S. Schmidt of Cockrel Ela Glesne Greher & Ruhland, P.C.
Paul Wilson of CLA
Kristina Selby 
Various members of the public
					


	2. DECLARATION OF QUORUM
	
	The meeting was called to order at 5:31 p.m. by Trustee Toby Leavitt following roll call. A quorum was declared present. The Board then led the Pledge of Allegiance.

	
	
						

	3. POSTING OF NOTICE
	
	It was noted that notice of the meeting had been properly posted as required by law. The notice also included the agenda items. 


	

4. AGENDA
	
						
The Board reviewed the agenda. Upon motion duly made, seconded, and unanimously carried, the Board approved the agenda as amended to remove discussion of the Employee Handbook (Agenda Item 10(b)) due to timing concerns.

	6. PUBLIC COMMENT
	
	No public comment.  

	
	
						

	7. MARCH 10, 2026 & MARCH 25, 2026 MINUTES
	
	The Board first reviewed the minutes of the March 10, 2026 meeting.  Trustee Olson inquired whether revisions had been made from the previously presented draft. Following discussion, and upon motion duly made, seconded, and unanimously carried, the Board tabled approval of the March 10, 2026 minutes pending further review.
 
Upon motion duly made, seconded and unanimously carried, the Board approved the minutes of the March 25, 2026 regular meeting as presented. 


	
	
						

	8. SCHOOL LIBRARIAN REPORT
	
	Ms. Garcia presented the School Librarian Report. She reported that CMAS testing had been completed and that the recent “Buy One, Get One Free” book fair was successful. The specials team participated in Farm Day activities, and high school students participated in the art show. Elementary students also toured the library. Additional discussion occurred regarding reading trends and genres among various grade levels. 

	
	
						

	9. FINANCIALS

	
	Mr. Wilson presented the Profit and Loss Statement, Year-to-Date Balance Sheet, and Year-to-Date Budget Report. Discussion occurred regarding accounting for accrued vacation liability and ensuring consistency with District policy.

Mr. Wilson also presented the claims and March 2026 unaudited financial statements. Upon motion duly made, seconded, and unanimously carried, the Board ratified approval of the claims and accepted the March 2026 unaudited financial statements.

The Board further discussed the potential need for a future budget amendment related to capital expenditures associated with the roof project. 


	
	
						

	10. NEW BUSINESS
	
	10.a. Tuition Assistance Policy 
The Board discussed the proposed Tuition Assistance Policy, including revisions regarding employee eligibility requirements. Following discussion, the Board tabled approval of the policy until the next meeting.
10.c. Meeting Minutes Preparation 
The Board discussed preparation of meeting minutes moving forward, including having CEGR Law prepare minutes on an interim basis while evaluating the process and potential technologies that may assist with minute preparation.

Discussion included providing draft formatting examples for review. Upon motion duly made, seconded, and approved by roll call vote, the Board approved proceeding with the interim process.  


	
	
						

	11. DIRECTOR REPORT
	
	Library Director Kristina Selby presented the Director’s Report. She reported that circulation and program attendance remain steady, though circulation experienced a slight decrease from prior months.
Director Selby noted that April programming included regular library programming as well as financial literacy programs. In May, the library will host online author talks available both remotely and at the library.
Facility updates included:
· Patriot Heating installed cassettes and refrigerant lines; 
· Discussion regarding insulation improvements; 
· Ground lighting repairs were completed; 
· Kim’s Plumbing replaced the water heater and drinking fountain and continues to conduct annual water checks. 
Additional operational updates were provided regarding library maintenance, programs, and ongoing initiatives. Director Selby also reported that the library’s sign campaign is progressing well and that she registered for the American Library Association conference in Chicago.


	
	
						

	12. ANNUAL REVIEW
	
	The Board conducted the annual review of Director Selby. Trustee Grieser facilitated the discussion, which included recognition of Director Selby’s professionalism, calm leadership, and accomplishments over the past year, of which Trustee Leavitt led the conversation regarding Director Selby’s strengths and professionalism,.
The Board discussed areas for continued growth and development, including:
· Delegation of responsibilities; 
· Development of a “second-in-command” or backup leadership structure; 
· Additional staff management and leadership direction; 
· Expanding community engagement and representation, including library displays the reflect the community; 
· Improving technology access and training opportunities; and 
· Increasing awareness and accessibility of library services to broader segments of the community. 
Goals discussed for the coming year included:
· Identifying and training a staff member capable of assisting with overall library operations and Board support; 
· Completing leadership and/or management training approved by the Board; 
· Continuing technology improvements and related training; and 
· Enhancing outreach to populations that may not currently utilize library services. 
Library Director Selby indicated that continued clear communication with the Board throughout the year would assist her in her role.
The Board also discussed compensation and approved a 6.8% salary increase for Library Director Selby, including a 4% merit-based raise and a 2.8% cost-of-living raise, that was effective January 1, 2026. The 4% merit-based raise is retroactive to April 1, 2026. The Board expressed appreciation for Library Director Selby’s leadership and service to the District.


	
	
						

	13. OLD BUSINESS
	
	13.a. Trustee Appointment Process IGA 

The Board discussed the status of the intergovernmental agreement with the Town and County regarding the trustee appointment process and related next steps. The Board noted that the Town previously discussed the matter during an April workshop. The Board discussed amending its Bylaws to account for the Trustee appointment process and will discuss this further at the June workshop.

13.b. Roof Project 

The Board discussed the roofing project and reviewed various proposals. Part of this discussion included comparing the various roof proposals. Discussion regarding ensuring library is safe during the roof project. Following discussion, and upon motion duly made, seconded, and approved by roll call vote, the Board approved the proposal from Ajax Roofing in an amount not to exceed $210,000.  Ajax was ultimately selected because they had 9 local references, transparency, working relationship with Patriot, use of Carlyle product, and very detailed proposal. The proposal included insulation being installed piece by piece, not all at once. Roof C not being done (has 6-7 years left on it), walk pads, Roof A and Roof B., Roof A, Roof B, . 

13.c. Colorado River BOCES Donation Request

The Board discussed a donation request from Colorado River BOCES. Upon motion duly made, seconded, and unanimously carried, the Board approved a $100 donation to Colorado River BOCES.


	
	
						

	14. DECLARATION OF MAY BOARD WORKSHOP DATE 
	
	The Board discussed scheduling for the May workshop and confirmed that the workshop will occur on May 12, 2026.

	
	
						

	15. OTHER BUSINESS
	
	The Board requested that a procurement policy be included on the agenda for the next meeting.


	
	
					

	16. DECLARATION OF NEXT MEETING DATE
	
	The Board confirmed the following upcoming meeting dates:
· May Board Meeting – May 27, 2026 
· June Workshop – June 9, 2026

	
	
						

	17. MEETING ADJOURNED 
	
	There being no further business to come before the Board at this time, the meeting was adjourned at 8:13 p.m. 


	
	
						


	
	
	


	
Respectfully submitted,

	

	

	Glory S. Schmidt, Secretary for the Meeting
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