RECORD OF PROCEEDINGS
													


MINUTES OF THE
Regular MEETING OF
MEEKER REGIONAL LIBRARY DISTRICT
HELD
MAY 27, 2026 
A Regular Meeting of the Board of Trustees (the “Board”) of the Meeker Regional Library District was held on May 27, 2026 at 5:30 p.m. at 490 Main St #3330, Meeker, Colorado  81641. 
						
	1. CALL TO ORDER / ATTENDANCE
	
	Trustees in Attendance were:
Keri Grieser
Toby Leavitt
Michael Cobb
John Moffitt

Absent: Dan Olson (excused)
					
Also in Attendance were:
Glory S. Schmidt of Cockrel Ela Glesne Greher & Ruhland, P.C.
Paul Wilson of CLA
Kristina Selby 
Tonie Philippi
Superintendent Chris Selle 
Various members of the public
					


	2. DECLARATION OF QUORUM
	
	The meeting was called to order at 5:30 p.m. following roll call. A quorum was declared present. The Board then led the Pledge of Allegiance.

	
	
						

	3. POSTING OF NOTICE
	
	It was noted that notice of the meeting had been properly posted as required by law. The notice also included the agenda items. 


	

5. AGENDA
	
						
The Board reviewed the agenda. Upon motion duly made, seconded, and unanimously carried, the Board approved the agenda as presented.

	6. PUBLIC COMMENT
	
	Tonie Philippi made a public comment giving kudos to Trustee Grieser and how well she ran the April Board meeting. Ms. Philippi also made a statement on the great job Director Selby has been doing as Library Director.  

	
	
						

	7. MARCH 10, 2026 & APRIL 29, 2026 MINUTES
	
	The Board first reviewed the minutes of the March 10, 2026, including Ms. Schmidt’s suggested revisions thereto. Following discussion, and upon motion duly made, seconded, and with three in favor, the Board approved the March 10, 2026 minutes with Ms. Schmidt’s revisions.

Aye: Trustees Grieser, Leavitt, and Moffitt
Nay: Trustee Cobb

The Board next reviewed the April 29, 2026 meeting minutes. Trustee Grieser requested revisions to the minutes, specifically pertaining to the fact that Trustee Leavitt led the discussion as part of Director Selby’s review on her strengths and professionalism. Additionally, Trustee Grieser requested revisions to the minutes that as part of Director Selby’s goals, the Board requested displays in the library to better reflect the community and more specific to the discussion regarding the roof project. Following discussion, and upon motion duly made, seconded, and unanimously carried, the Board tabled approval of the April 29, 2026 minutes pending further review and revisions.


	
	
						

	8. SCHOOL LIBRARIAN REPORT
	
	Ms. Garcia was not present to present the school librarian report. 

	
	
						

	9. FINANCIALS

	
	9.a. Monthly Profit & Loss, YTD Balance Sheet, and YTD Budget

Mr. Wilson presented the Profit and Loss Statement, Year-to-Date Balance Sheet, and Year-to-Date Budget Report. 

9.b. April 2026 Financials

Mr. Wilson also presented the claims and April 2026 unaudited financial statements. Upon motion duly made, seconded, and unanimously carried, the Board ratified approval of the claims and accepted the April 2026 unaudited financial statements.


	
	
						

	10. NEW BUSINESS
	
	10.a. Roof Project  
The Board discussed the roof project, specifically the scope of work, which shall not exceed $200,000.[footnoteRef:1] Upon motion duly made, seconded, and unanimously carried, the Board approved the Construction Agreement with Ajax Roofing in an amount not to exceed $200,000.  [1:  Scope of Work is attached hereto as Exhibit A and incorporated herein by this reference. ] 

10.b. Presentation from Superintendent Selle  
Superintendent Selle of Meeker School District provided an update regarding materials needed for the large sophomore class, noting that additional materials will need to be purchased. He explained that not all pricing has been finalized and she is not entirely certain what is needed at this time, but stated that any support from the Board would be greatly appreciated. Superintendent Selle also discussed purchasing considerations and how the library may be able to take advantage of available discounts.

The Board discussed the importance of writing and noted that literacy remains a top priority. Discussion also included why the Meeker students continue to perform well academically, including strong teacher support and available resources. The funding the school could benefit the most from is Tier 1 funding, which is $130,000. The Board discussed the District’s finances and agreed that the money should be spent on benefitting the community, even though such a donation will require a budget amendment. 

A motion was made to commit $100,000 toward the purchase of materials. Following additional discussion regarding whether a specific amount should instead be tied to a particular purpose, the motion was amended to commit $130,000. The amended motion was approved unanimously by roll call vote.

12.e. Librarian MOU with Meeker School District (moved up in the agenda absent formal motion)
The Board discussed the proposed Memorandum of Understanding (“MOU”), including compensation and the scope of services to be provided. Discussion included the impact of class sizes, noting that intervention work becomes more complicated because class sizes are smaller in special instruction settings. The Board also discussed the desire to utilize additional time for reading intervention services.

Following discussion, the Board directed that the description of work within the MOU be expanded to clarify that reading intervention services are included within the scope of work as additional duties under the employee’s base responsibilities. Upon motion duly made, seconded, and unanimously carried, the Board approved the MOU as discussed. 

10.c. Service Agreement between the District and ServPro 
Director Selby presented the proposed service agreement and reviewed the anticipated scope of work. This is for preventative and cleaning services. Trustee Leavitt already did a walk through with this contractor. The Board discussed the related proposals and noted that all three proposals have been scheduled in time for the roof installation project. The services will include air filtering, a plastic canopy, and then covering for the bookshelves depending on the amount of debris in the canopy on an as needed basis, and cleaning after the roof project is complete in an amount of roughly $42,000. It is important to note the “water extraction” as listed on the proposal refers to their labor. 

Following discussion, by motion unanimously carried, the Board approved the service agreement and related proposals.


	
	
						

	11. DIRECTOR REPORT
	
	Library Director Kristina Selby presented the Director’s Report. She reported that circulation numbers remain steady, though slightly lower overall, and that seventeen new library cards have recently been issued. Director Kristina Selby also reported on regular programming activities and noted that response to the responsible camping session and cardboard craft night was very positive.

Additional discussion included ongoing digital resource review efforts, including obtaining access to the online database for the Meeker Herald. The Director also reported on several additional initiatives and projects, including library displays, a mural project, preparations for the summer reading program, and recent visitors from the Meeker Oklahoma Library.

During this discussion it was determined CEGR Law would continue to prepare the minutes, with paralegals being used to prepare the minutes. Ms. Schmidt provided that with paralegals preparing the minutes it would cost approximately $130/hour. 


	
	
						

	12. OLD BUSINESS
	
	12.a. Trustee Appointment Process IGA 

Kristina provided an update regarding the proposed Intergovernmental Agreement (“IGA”) involving the Library, the Town, and the County. It was noted that the Town would like to enter into the IGA and that the County and Town appear to be in agreement regarding staggering of terms.

The Board discussed the potential for a future work session with the Town and County to further discuss the appointment process and governance structure. The goal of the work session would be to establish a common process regardless of which entity serves as the appointing authority. Director Selby indicated that she would coordinate with the County and Town to identify a potential date for the work session. In the interim the Board will discuss an amendment to the Bylaws at the June workshop and June Board meeting. 

12.b. Meeting Minutes Procedure 

The Board discussed items and information they would like included in future meeting minutes. Discussion included ensuring that minutes provide sufficient detail regarding Board discussion topics, motions, and action items. Minutes should reflect “yes” votes and “no” votes when motions are not supported unanimously.

The Board also discussed the importance of clearly reflecting public comments and the commenter’s name, major discussion points, and the rationale behind Board decisions when appropriate. 

12.c. Procurement Policy 

The Board discussed the Procurement Policy and upon motion duly made, seconded, and unanimously carried, the Board approved the Procurement Policy as presented.

12.d. Tuition Assistance Policy 

The Board discussed the Tuition Assistance Policy and upon Trustee Grieser’s recommendation that the policy only extend to full-time Assistant Director and Directors the Board unanimously approved the Tuition Assistance Policy as revised.


	
	
						

	13. DECLARATION OF JULY BOARD WORKSHOP DATE 
	
	The Board discussed scheduling for the July workshop and tabled the discussion until the June workshop.

	
	
						

	14. OTHER BUSINESS
	
	

	
	
					

	15. DECLARATION OF NEXT MEETING DATE
	
	The Board confirmed the following upcoming meeting dates:
· June Workshop – June 9, 2026 
· June Board Meeting – June 24, 2026

	
	
						

	16. MEETING ADJOURNED 
	
	There being no further business to come before the Board at this time, the meeting was adjourned at 7:30 p.m. 


	
	
						


	
	
	


	
Respectfully submitted,

	

	

	Glory S. Schmidt, Secretary for the Meeting
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